
Finance Committee Update 

Budget Goal 
 

The committee discussed changing the budget baseline from the sum of funds and warrants 
used in last year’s budget goal to the total apportionment to the towns.  This would reduce the 
budget baseline from 50 million to 43 million and would make it more difficult to include new 
spending to support the strategic plan.  The committee is recommending we stick with last 
year’s framework and use the approved 21-22 budget ( 50,254,908) as a baseline for the 22-23 
budget goal.  Below is our suggestion for this year’s budget goal. 

The 22-23 School Board budget goal will include three options 3.1% ( 1,557,902),   3.6% 
( 1,809,176), and 4.1% ( 2,060,451) spending increases from the approved 21-22 budget 
(50,254,908).  This includes funds 10,21,22/23 and all warrants articles recommended by the 
board.  Revenue and reserve accounts can be used to offset expenses. 



Budget Drivers 

Sue put together and update of  budget drivers and department spending requests 

  The Guild, other personnel contracts, and health insurance add up to $1,520,000 or 3%  new 
spending.   To meet last year’s  2.5% goal would require cuts to current programing and as a 
result, the committee is recommending a range of 3.1%-4.1% for this year’s budget goal.   

Capital Projects 
 



The first 5 items in the capital account have been prioritized and as indicated on the budget 
driver table would add $274,000 to the budget.   One major discussion item is a new SAU.  100K 
for design and engineering has been included in the 22-23 capital projects and 850K is included 
in the 23-24 capital projects. 

Bonds 

At the last meeting,  there was a question of how adding the cost of the middle school bonds 
relates to the expiring high school bonds.   Below is a table of the middle school, high school, 
and field bond payment schedule. 
 


